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The Home Team Basic Course 
2008 was held between 13th October 
2008 and 22nd Oct 2008. It was a 
residential course during which the 
many participants from the various 
Home Team agencies, namely the 
Singapore Civil Defence Force, Internal 
Security Department, Immigrations & 
Checkpoints Authority, Central 
Narcotics Bureau, Singapore Police 
Force and several other security-related 
agencies, were housed in Home Team 
Academy. Near two hundred officers 
from these respective agencies were 
brought together in this programme in 
order for all to gain an enhanced 
understanding of the duties, 
responsibilities, daily operations and 
dealings of each others’ departments as 
well as to provide officers with an 
opportunity to network.  
 

  
Many walked into the auditorium 

on Day One with eager anticipation of 
what the course might bring – some 
looking forward to the comprehensive 
programmes while others hope to meet 
new colleagues and friends whom they 
might encounter in the course of their 
duties. Personally, I was excited about 
the opportunity to interact with new 
people and to learn more about the 
Home Team concept as a newly-
appointed police officer. The numerous 

participants were all, like myself, newly-
recruited and the concept of Home Team 
was foreign to us. During our self-
introductions, the primary information 
that most provided was ‘I am from 
SCDF’ or ‘I am from SPF’ and so forth 
the many agencies were highlighted.  

 

 
 

As the days went by, we went 
through a good mix of ice-breaking 
games, physical activities, informative 
lectures and intellectually-stimulating 
discussions. The different agencies came 
in to give talks and overviews of the 
functions of their departments, 
introducing intricacies which will prove 
to be extremely helpful knowledge in 
our future careers. General concepts that 
are related to Home Team such as the 
importance of national security, 
terrorism and counter-terrorism were 
given particular focus in the course. In 
the midst of engaging in such serious 
pursuits, the organizers injected many 
meaningful and fun-filled activities 
which boosted the morale of the 
enthusiastic participants. The vigor of 
the group was infectious and within a 
few days, friendly faces and 
conversations abound. The planning and 
execution of the Home Team Basic 
Course created a very conducive 
environment for the inculcation of both 
hard knowledge and soft skills. The 
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thoughtful combination of cohesive 
activities and helpful discussions raised 
spirits and prompted many comfortable 
and engaging conversations during 
which participants learned a lot from 
each other’s sharing.  

 

 
 
The eight-day programme was 

very thorough and constructed, for most 
participants, if not all, a sketch of the 
linkages and bonds that weave the Home 
Team concept. Within this short period 
of time, the many green officers were 
able to grasp the notion of Home Team 
and gain an improved awareness of how 
the success to all our effort is related to 
as well as dependent upon one another. 
As we examined each other’s roles and 
responsibilities in relation to our own, 
many officers discovered our numerous 
similarities and complimentary positions 
in daily operations. The programme lives 
up to its name as Home Team Basic 
Course as it not only brought together 
but also bonded officers from the many 
different departments.  

 
 

While we have all stepped into that 
auditorium in Home Team Academy on 
Day One in our respective uniforms and 
with our individual departmental 
identity, we walked out on Day Eight 
still in our respective uniforms but with 
an appreciation of our place in the Home 
Team as Home Team officers.  
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