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On 03 November 2008, when I 
walked into the classroom at the Home 
Team Academy, I saw the room filled 
with 28 other senior officers from the 
various Home Team departments. These 
determined looking officers were there 
not to attend yet another classroom 
lecture but had come together to attend 
the prestigious Home Team Advance 
Course for Senior Officers.  
 

 
 

This course, which aims to allow 
Home Team Senior Officers to acquire 
further knowledge of the emerging 
challenges faced by the Home Team as 
well as to understand the mechanism of 
other Home Team Departments, 
consisted of both local and overseas 
components. On top of introducing 
management skills, we had to go through 
media management, discussions, table-
top exercises and gruelling team-
building activities. To add, lecturers 
from the NUS Lee Kuan Yew School of 
Public Policy professionally conducted 
and shared perceptive lessons on South-
East Asia’s security threats and how it 
challenged us as Home Team officers.   
 

 
 
 
 
 

 

 
 

As the course unfolded, we grew 
stronger as friends and Home Team 
partners. My course mates not only 
showcased spirit, knowledge and 
expertise in their respective fields but 
provided invaluable insights on the 
working mechanism of their 
departments. This was highly evident 
during our Joint-Ops civil emergency 
exercises.  

 
Our team spirit was further tested 

during our experiential learning trip to 
Bintan, Indonesia, where we were forced 
out of our comfort zone and thrown 
tasks by the mentors and trainers. 
Challenges such as a limited budget, 
growling stomachs, ‘alien’ terrain, 
slippery up-hills, steep down-slopes, 
‘commando’ mosquitoes, wet socks, 
heights and even the fierce weather did 
not deter us from accomplishing our 
missions.  
 

“Tough times don’t last. Tough Home Team Officers do!” 
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Despite rushing to meet the 
deadline of the research paper and study 
for the tests, we still managed to find 
time to network, have fun and get to 
know each other beyond the curriculum. 
Throughout the course, we learnt about 
our own leadership styles, areas of 
improvement and the importance of 
working as one Home Team.   
 

At the end of the course, as 
graduates of the Home Team Advanced 
Course, we pledged to remain resilient, 
relevant and continue to integrate 
resources within the Home Team 
Departments so as to strive jointly for a 
safe and secure Singapore for all. 
 
Written by:  

 
 
Assistant Superintendent 
S Kanthan Prakash 
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